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Mid Sussex Marlins  

Annual General Meeting 

27 September 2017 at 19:45 at The Bent Arms, Lindfield 

Minutes of Meeting 

Attendees: 

28 voting members were present as per signing in sheet. 

3 non voting members. 

 

 

Minutes  

Mark Salway Chaired the meeting & opened the meeting with a welcome. 

 

 

1. Apologies for Absence  

Apologies were received from:: 

Tim Fraser 

Sarah Johnson 

Sarah Davidson 

Sarah Cummins 

David Lashbrook 

Graeme Edwards 

Stuart Ward 

Nic Piper 

Darren Boyden 

Russell Knottley 

Jane Kewley 

 

 

2.  To receive and approve the Minutes of the AGM of 3 September 2016  

The minutes of the last meeting were prepared by Louise Gale, the Company 

Secretary.  They are believed to be a fair reflection of the meeting. The minutes 

were signed by Mark Salway. 

 

 

3.  Matter arising from previous minutes  

• The Chair informed the AGM that we had aimed to build the reserves. We 

are on track to achieve the reserves of £80K within the next two years. 

• Marlins had obtained CASC status. 

• The website is now up and running and we have a number of new 

Facebook sites for sections of the club for the sharing of information. 

• Youth Group was now firmly established and numbers have stabilised.  

• The level of Master’s joining fees was raised and the Board suggested that 

this would be looked at in the next year. 

• The blocks were now installed and we have 2 backstroke ledges and will be 

looking to increase the amount over the next few years. 

• Although communications had improved it was felt that the amount of 
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coverage in local newspapers was not representative of the amount of 

success that the club had seen. The sports editor of the Mid Sussex Times 

was to be invited to meet the club. 

• The level for the breakeven point and club maximum membership was 

discussed. The balance of the number of members in each area of the club 

and the availability of pool time as well as the amount of swimmers 

attending sessions were all considered when agreeing the levels of 

membership. The maximum membership was somewhere around 1,000 

members and we had taken on Hurstpierpoint College pool to meet 

demand. 

 

4.  Chairman’s Report  

Mark Salway presented the join report on behalf of Mike Nelson and himself. Mark 

thanked Nigel Firth for his contribution to the club over the years and 

acknowledged his reasoning for stepping down earlier this year. MS further 

thanked Mike Nelson for his chairmanship of the board for the remainder of the 

year.  

 

Mark gave an overview of the proposal for the changes to the club rules and the 

streamlining of the Board. Mark thanked all the Board members who have decided 

to stand down this year and for the contribution to the club not only this year but 

the prior years. 

 

Mark highlighted the success of the club in the many competitions and galas as 

well as the many individual success of our members from all areas of the club. 

There had been many highlights of these achievements from World Masters, 

British and National Championships qualifiers to success in Sussex and regional 

championships.  

 

To support the need to continue the momentum to move forward with bringing 

the club sections together as one club, embrace the community spirit and deliver 

in each area, building our club structure and develop swimming leadership it has 

been proposed and the board had voted unanimously to support this initiative by 

the appointment of the position of “Head Coach”. Mark thanked Pauline and the 

members of the poolside committee and all section leads for putting together the 

paper that supported this decision. 

 

Mark confirmed his attention to step down from role of President but remain as 

part of the Board. 

 

Mike Nelson thanked his fellow board members for their support this year and that 

he felt that he could best support the club by continuing as a member of the board 

and his intention to hand over to Les Hawkey if voted as such. 

 

Tom Forcier and Les Hawkey raised thanks for Mike and his work as Chair over the 

past few months and for stepping up to the role following Nigel’s resignation. 
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5.  To consider and approve the Accounts for the year to 31st March 2017 and to 

approve the proposed fee schedule for 2017/18 

 

Martin Sinclair (MSc) presented the report and the accounts to y/e 31st March 

2017 and the fees 2017/18 as per copies attached. It was noted that the accounts 

are presented as per Companies House requirements. 

 

Questions were invited: 

• Anthony Gimson asked if the Cash in Hand was an omission from the 

accounts. Martin advised as per the requirements of companies’ house this 

was no longer required in the accounts submission. It was agreed that a 

balance sheet with balance on account would be added to accounts for 

clarification only and published on the club website as part of the AGM 

papers. 

• An explanation of the designated fund which does include the Disability 

Fund. Martin confirmed this was mainly spent. 

• Angela Curry asked for an explanation of the cost of the external resource 

costs. Martin advised this was made up of 3 cost areas, Club Management, 

Coaches admin costs and a number of smaller support costs. 

• The Treasurer highlighted increases in fees across the board to rebalance 

the costs of the squads and that the overall increase was 2.6% 

• The Waterpolo 2 sessions fee was discussed and this will be further 

reviewed by the board.  

 

The members present voted on the three proposals: 

• To adopt the accounts as presented.  Vote: all in favour 

• To approve the 2017/18 budget;  Vote: all in favour 

• To agree the presented fee increases; Vote: 3 against / 1 abstension 

/remainder in favour. Motion carried 

 

The proposals were duly approved. 

 

 

6. Section Reports  

The section reports as attached were presented by: 

Disability – Pauline Draper 

Masters – Kathy Bidnall  

Teaching Groups – Mark Salway on behalf of Stuart Ward 

Squads – Steve Murphy 

Water polo – Leigh Marshall 

Training Groups – Simon King 

 

 

7. To elect an external examiner  

It was proposed that Steve Braine be reappointed as the Club’s external examiner. 

This was agreed unanimously by vote. 

 

 

8. To Receive the Welfare Officer’s Report  

No issues were currently being reported or under discussion. 
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9.  To consider a Proposal from the Board to amend the Rules of the Club 

The board presented the proposal to amend rule 7.1. 

 

Following open discussion the Proposal was passed by a majority with one 

abstention to amend rule 7.1 to: 

 

The Committee shall consist of the Chairman, Secretary, and Treasurer and up to 

six (6) other Directors of the limited Company, all of whom must be members of 

the club. Further individuals MAY be invited to the Committee meetings by formal 

resolution of the Directors to take on a defined role including , but not limited to, 

President, Club Manager, Swimming Representative, but these representatives will 

not have voting rights. All Committee members must be not less than 18 years of 

age though the Committee may allow younger member(s) to attend meetings 

without power to vote. 

 

10. To consider any other Proposals 

No further Proposals put forward. 

 

11. To elect Directors for 2017/18 

 

It was noted that the following Board members were retiring or standing down 

• Nigel Firth 

• Martin Sinclair 

• Louise Gale 

• Sara Attree 

• David Lashbrook, although he will continue to support the fundraising 

• Michel Nehme 

• Sarah Cummins 

• Andy Cummins (Swim21 and not a member of the Board) 

Again thanks were offered for their huge contribution to the club. 

 

The following Board members agreed to continue for a further year and were not 

required to be re-elected: 

• Tim Fraser 

• Mark Salway 

• Sarah Johnson 

• Mike Nelson 

• Louise Richardson 

• Tom Forcier 

• Les Hawkey 

• Sarah Davison 

 

One new nomination was received:  

• Andrew Barns 

 

As the amount of resignations from the board exceeded the rules of the club no 

members were required to stand for re-election and thus the board members 
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were duly re-elected. 

 

Nomination for Chairman of the Board. No objections were received to Les 

Hawkey and it was approved that Les Hawkey was elected chairman. 

 

Nomination for new Board member. One nomination presented. No objections 

and Andrew Barns were duly appointed to the Board. 

  

The Board structure 2017 

 

Chair:                                     Leslie Hawkey 

Company Secretary:           Timothy Fraser 

Treasurer:                            Sarah Johnson 

Board Members:                Louise Richardson 

                                              Mark Salway 

                                              Mike Nelson 

                                              Tom Forcier 

                                              Sarah Davison 

                                              Andrew Barns 

 

12. To elect Club President for 2017/18  

It was proposed to not appoint a Club President. This was accepted. 

 

 

13. To present the Morgan Trophy  

The Bernard & Nanette Morgan Trophy is presented to an individual annually who 

has provided an outstanding contribution to the Club. 

 

This year Mark had the pleasure of awarding this to a Martin Sinclair. Martin has been a 

“Rock” to the Club and the Board with many years’ service. His contribution has been 

immense and he has brought clarity to many a meeting and his level of knowledge of the 

Club will be missed on the Board. We are sure Martin will still continue to play a part in 

the future of the Club and lend his opinions and experience to support decisions going 

forward. 

 

 

14. AOB  

No AOB items were presented prior to the meeting. 

 

A number of questions were asked: 

• Does the Club have a strategy for the training of qualified officials? It was 

noted that the Club had trained a number of official and teaching staff this 

year and this would continue. The number of officials was always under 

review and will form part of the plan for the growth of volunteers and 

officials for the future. 

• Simon King asked for clarity of the proposal for the promotions and 

movements into the Youth Group and how this fits within the Club 

Swimming Pathway. The Youth Group had established itself well within the 

Swimming Pathway of the Club and would continue to be a vital part of the 

development of the members. As with all sections of the club promotions 
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and movements were based on ability and development needs of individual 

members and the availability of pool time.  

• Mark urged all sections to distribute the AGM documents widely – but 

mainly the section lead report which shows the breadth and energy in the 

club. Mark felt that seeing Marlins as friendship through swimming is 

incredibly important. 

 

 

 

 

 

  

There being no further business, Mark thanked all the Coaches, Volunteers and the 

many unsung heroes who have supported and worked tirelessly to help make Mid 

Sussex Marlins a great club. The meeting was closed at 22.10 hours 

 

 

 


